Proposed new ICANN structure
Unofficial chart following the 2 October ERC recommendation

6 SO-appointed directors

ASO Council:

3 seats for each regional
IP address registry
(APNIC, ARIN, RIPE NCC)

A4

Generic Names SO
(GNSO0)

GNSO Council:

Two (but initially three)
representatives from six
constituencies: gTLD registrars,
gTD registries (under

ICANN contract); business,
Internet Service Providers,
non-commercial domain holders,
intellectual property constituency
(not under ICANN contract).

Aggregate number of votes of
“under contract” constituencies

is equal to “non-contracted”
constituencies: Initially,

gTLD registrars and registries

cast two votes each, all other
constituencies cast one vote each.

The Nominating Committee selects
three additional members with
one vote each.

8 NomCom-appointed directors 6 non-voting liaisons

LU EEPETE

“to be supplied”

by IETF

appointed by Advisory Committees  app.
ICANN Nominating ‘Technical Advisory Committee (TAC) ‘

Committee Members: Eight persons with direct technical experience selected by the Board
based on nominations by ITU-T, ETSI, W3C and IAB (two delegates each).

18 voting delegates:
Academic + other public org. (1) ‘ Root Server System Advisory Comittee (RSSAC) ‘
Address registries/ASO (1)

At Large Advisory Committee* (5)
ccNSO Council (1)

Consumer + civil society groups (1) ‘ Security and Stability Advisory Committee (SAC) ‘
Governmental Adv. Committee (1)

gTLD registries (1) Members and Chair appointed by the Board.

gTLD registrars (1)

IETF (1)

Intell. property organizations

Members: Root server operators plus such other persons as appointed by Board.

1) ‘Governmental Advisory Committee (GAC) ‘

Internet s.ervice providers (1) Members: Governments, distinct economies, multinational treaty organizations.
Large business users (1)

Small business users (1) : .
Technical Advisory Committee (1) ‘ At Large Advisory Committee (ALAC) ‘

Non-voting delegates: Members initially appointed by the Board,

Chair (appointed by the Board)
Previous NomCom Chair

Root Server Security AC
Security Advisory Committee
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The ICANN Nominating Committee

Unofficial chart following the 2 October ERC recommendation

Security
Advisory
Comm.

previous
NomCom

Internet intell.
service property business business
providers interests users users

At Large At Large At Large At Large At Large
Advisory Advisory Advisory Advisory Advisory
Comm. Comm. Comm. Comm. Comm.

gTLD gTLD address

registries @ registrars registries

Technical Governm.
Advisory Advisory
Comm. Comm.

academic, W consumer,
public civ. soc.
entities groups
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The GNSO Council

Unofficial chart following the 2 October ERC recommendation

X number of votes

under ICANN contract: not under ICANN contract:

gTLD gTLD NomCom- NomCom- non-=comim. Inter.n et business/ JMintellectual
domain service

registries registrars selected selected holders Droviders commercial property

X X

gTLD gTLD NomCom- AON-Comm. Inter.n et business/ [l intellectual
domain service

registries registrars selected holders S commercial property

XX X
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under ICANN contract:

gTLD
registries

gTLD
registries

X1X

)
registries

gTLD
registrars

gTLD
registrars

gTLD
registrars

The GNSO Council (transitional)

NomCom- NomCom-
selected selected
X X
NomCom-
selected
X

non-comm.
domain
holders

non-comm.

domain
holders

non-comm.

domain
holders

Unofficial chart following the 2 October ERC recommendation

Internet
service
providers

Internet
service
providers

Internet
service
providers

X number of votes

not under ICANN contract:

intellectual
property

business/
commercial

intellectual
property

business/
commercial

intellectual
property

business/
commercial

“The Transition Article will provide that each constituency has
three representatives for the first year; this will be evaluated
in the GNSO review conducted after one year.”
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GNSO Policy
Development Process

Unofficial chart following the
2 October ERC recommendation

Raising issues

Board

Advisory
Committees

GNSO Council

N2

Issue Report (by Staff)

With recommendation on process initiation
and General Counsel opinion on proper scope

Vv

Council vote on initiation

Board referrals:
Process initiated
without vote

> 33% of Council
members needed
to initiate process

> 66% needed

| | if Staff states issue is

out of ICANN scope

Y

Policy Development Process

Task Force approach

Approach without Task Forces

J

Board vote, enactment

Majority vote of the Board
unless disagreement with
Council supermajority vote

Special process in case of
disagreement with
Council supermajority vote
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GNSO Policy Development:
Task force approach

Unofficial chart following the
2 October ERC recommendation

day
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GNSO Council

Policy Development
Process initiated

Task Force chartered,
members appointed

Task Forces

Public comment

First public comment
period begins

Chair elected at first
Task Force meeting

Comments reviewed
for Preliminary TF Report

Constituency statements
forwarded to Chair

Preliminary Task Force
Report compiled, forwarded

Final Task Force meeting

Task Force Report
compiled, distributed

Final Report submitted
to Council

Council meets, deliberates
and votes on Final Report

Board Report submitted
to the Board

Second public comment
period begins

Comments reviewed
for Final Report
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GNSO Policy Development:
Approach without task forces

Unofficial chart following the
2 October ERC recommendation
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GNSO Council

Public comment

Policy Development
Process initiated

First public comment
period begins

Members appointed to
gather information

Comments reviewed
for Initial Report

Constituency statements

forwarded to Staff Manager

Staff Manager compiles
Initial Report

Second public comment
period begins

Comments reviewed
for Final Report

Final Report submitted
to Council

Council meets, deliberates
and votes on Final Report

Board Report submitted
to the Board
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Reconsideration

Independent

Review

Ombudsman

Reconsideration, review and ombudsman

Unofficial chart following the 2 October ERC recommendation

Any person materially affected may

request review or reconsideration of

- staff (in)actions contradicting ICANN
policies

- board (in)actions without consideration
of material information

Decision by Reconsideration Committee
of not less than three Board directors;
normal administrative costs (not
extraodinary costs) absorbed by ICANN

Any affected party may request
independent review of Board actions
alleged to be inconsistent with the
Articles of Incorporation or Bylaws

Decision by panel appointed by an
international arbitration provider;

the party not prevailing bears all costs
of the arbitration provider; each party
shall bear its own expenses

Affected members of the ICANN
Community may voice problems, concerns
or complaints about ICANN which have
not otherwise become the subject of
reconsideration or independent review

Office of Ombudsman shall facilitate
the fair, impartial, and timely
resolution of problems and complaint
and advise complainants about the
various options available for review
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