
ID Task Name
1

2 PPr SUB-SYSTEM DEVELOPMENT
3 MCM/ASIC tests
4 MCM Manufacture/Assemble 100
5 MCM - Test 100
6 PPr ASIC/MCM - FDR
7 PPr ASIC/MCM - PRR
8 AIB (Analogue Input Board) M/A/T
9 Virtex 50E LVDS Fanout (LFAN tests)

10 LCD (LVDS Cable Driver) - D/M/A/T
11 PPM1 - Design/Layout
12 PPM1 - Manufacture/Assemble 1 module
13 First PPM1 (4 MCMs) - Standalone tests
14 First PPM1 available (4 MCMs)
15 Assemble remaining 3 "Slice" PPM1s
16 Test "Slice" PPMs
17

18 COMMON MODULE (ROD) DEVELOPMENT
19 Specify final ROD (ROD1)
20 ROD1 - Brainstorming
21 Complete ROD1 specifications
22 ROD1 - PDR
23 ROD1 - Schematic design
24 ROD1 - PCB layout
25 ROD1 - Manufacture/Assembly 1 module
26 ROD1 - Test first module
27 ROD1 - Manufacture/Assemble 3 modules
28 ROD1 - Test all modules
29

30

31

32

33

34

35

36

37

38

39

17/09

15/10

01/09

04/06

02/07

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2003 2004



ID Task Name
40

41 CP SUB-SYSTEM DEVELOPMENT
42 CPM0#1 (8 CP chips) - Standalone tests
43 Interface tests (CPM0#1 - CMM - ROD)
44 CPM0#2 (4 CP chips) - Standalone tests
45 Assemble CPM0#3 (8 CP chips)
46 CPM0#3 - Standalone tests
47 Interface tests (CPM0#2 - CPM0#3)
48 Interface tests (PPM1#1 - CPM0#2/3)
49 CP Sub-slice tests (CPM0s, CMMs, RODs)
50 Assemble CPM0#4 (0 CP chips)
51 CPM#4 - Standalone tests
52 "Prototype" Slice Tests (with PPM1s)
53 Design final CPM (CPM1)
54 CPM1 - FDR
55 CPM1 - PCB layout
56 CPM1 - Manufacture/Assemble 1 module
57 CPM1 - Test first module
58 CPM1 - Manufacture/Assemble 3 modules
59 CPM1 - Test programme
60

61 JEP SUB-SYSTEM DEVELOPMENT
62 JEM0- Standalone tests
63 Interface tests (JEM0 - JEM0 - CMM - ROD)
64 Interface tests (PPM1#1 - JEM0s)
65 JEP Sub-slice tests (JEM0s, CMMs, RODs)
66 "Prototype" Slice Tests (with PPM1s)
67 Design final JEM (JEM1)
68 JEM1 - PCB layout
69 JEM1 - Manufacture/Assemble 1 module
70 JEM1 - Test first module
71 JEM1 - Manufacture/Assemble 3 modules
72 JEM1 - Test programme
73

74 MODULE-1 (FINAL DESIGNS) SLICE TESTS
75 MODULE-1 DESIGN ITERATIONS
76 MODULE-1 FDRs
77 MODULE-1 PRRs
78
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